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Community Challenge Grant Program 
Application 

CCG Application Fall 2016

Instructions: 
Submit (2) single-sided originals and a PDF copy on a CD or USB flash drive of the 
completed application to: 

City Administrator’s Office 
1 Carlton B. Goodlet Place, City Hall Room 362, San Francisco CA 94102 

Attention: Lanita Henriquez, CCG Director 

Deadline:  5:00 pm September 23rd, 2016 
Late submissions or additional supplemental material will not be accepted. 

Mark if applying to the Third Street Corridor Grant Program 

Contact Information 
Applicant:       Diamond Heights Blvd. Median Project 
Contact’s Name:     Paul Matalucci 
Contact’s Address:  5031 Diamond Heights Blvd. 
City/State/Zip: San Francisco, CA  94131 
Contact’s Phone #: 415-826-0445
Contact’s Email:      paul@wordwc.com 

(If Applicable) 
Fiscal Sponsor:             San Francisco Parks Alliance 
Fiscal Contact’s Name:    Marissa Alexander 
Fiscal Address:  1663 Mission Street, Suite 320 
City/State/Zip: San Francisco, CA 94103 
Fiscal Contact Phone #:              415-801-4149 
Fiscal Contact Email:                  marissa@sfparksalliance.org 

Project Information 
Project Location (Specific 
Neighborhood & Supervisorial District): Diamond Heights, District 8 
Project Name: Diamond Heights Blvd. Median Project 

Project’s Address: 
Diamond Heights Blvd. between 
Duncan Street & Diamond Street. 

(must include zip code) 5200 and 5300 blocks of Diamond Heights Blvd. 
San Francisco, CA 94131 

! !
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Community Challenge Grant Program 
Application 

CCG Application Fall 2016

Funding Level  Small Scale Requested Amount $ 
 Mid-Scale Requested Amount $ 
 Large Scale Requested Amount $40,948 

Project Type (please check all that apply) 
Landscape/Urban Forestry Public Art Maintenance Urban Agriculture 
Community Garden Gathering Place/Space Enhancement 
Neighborhood Amenities Other:  

Mid- and Large Scale Project – Capacity Documentation  
Provide a list of projects that have been completed by your organization or your fiscal sponsor in the 
last three years that demonstrate the ability to complete a large-scale physical improvement project, 
involving a more complex budget, timeline, and community outreach component. (Attach 
documentation) 

Supplemental Materials Required 
•! 5-year maintenance plan (with responsible party listed) 
•! Site diagrams, designs, or drawings (required if a public art project) 
•! Site photos and map 
•! If an art project, Artist(s) Bio and history of past work 
•! Capacity Documentation (for mid- and large scale projects) 
•! Consent letters from property owners or authorizing City department 
•! Letters of Support (4 total) 
•! Memorandum of Understanding (MOU) between the fiscal sponsor and sponsored group, if 

this is a sponsored project. 
•! 501(c) 3 documentation for your organization or fiscal sponsor  
•! List of Board members for your organization and fiscal sponsor    
•! Current organizational budget for your organization and fiscal sponsor    
•! Current Statement of Revenues and Expenses for your organization and fiscal sponsor 

Permits 
List the governmental permits required for the project(s). 

Issuing Department Type of Permit 

!
!
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PROPOSAL NARRATIVE
Summary

Type of Project
The street medians on Diamond Heights Boulevard between Duncan Street and Berkeley 
Way (roughly six tenths of a mile) make a visible statement about how the neighborhood 
views itself. Anyone passing through the area by bus, car, or foot—residents and visitors 
alike—forms an impression, consciously or not.

Many original plants lived long past their maturity. Expeditious and infrequent 
maintenance resulted in ungainly plants, diminished visibility for drivers, compacted soil, 
and the collection of windblown trash. 

The DHB Median project inspires neighborhood residents to replant and maintain the 
median islands through donations and volunteer hours. The project is fiscally sponsored 
by the San Francisco Parks Alliance’s “Street Parks” program and supported by San 
Francisco Public Works. To date, 29 stakeholder groups in Diamond Heights have been 
identified, and our project has received both an $8,000 Greening Grant (2014) from the 
Office of Supervisor Scott Weiner and a $46,000 Community Challenge Grant (2014).

The project is being carried out in phases over several years. Design choices anticipate 
plant life expectancy and site maintenance requirements for at least the next decade. 
Preliminary design criteria include:

• pedestrian/vehicle safety
• driver visibility
• pedestrian access to cross the median
• irrigation, low-water usage
• long-term maintenance
• site-specific plant selection, and
• visual appeal/aesthetics

Community Benefits
Active residents strengthen a neighborhood. Public displays of cooperation signal an 
area that’s alert and ready to act. In addition to the aesthetic benefits, the median project 
brings neighbors together to form relationships, create unofficial disaster response 
networks, increase property values, and give residents an outlet for their desire to create 
and build community.

Capacity
Our project gained early traction with the successful award of a 2014 District 8 Greening 
Grant, which enabled us to launch the project and create momentum that attracted 
volunteers and demonstrated our commitment.

We started with a section of the median where the islands are thin (between Diamond 
Street and Berkeley Way). These gave us the opportunity to better understand the 
requirements and test various plant types to confirm suitability.
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Our next milestone was to successfully apply the funds from our 2014 CCG:

• Overgrown shrubs and invasive plants were removed
• Soil was tilled in preparation for planting
• High-quality weed barrier was installed
• Top layer of bark mulch was added (for additional weed control, moisture

retention, and aesthetics)
• Pedestrian and driver visibility was significantly improved; the median looks

well-tended, and immediately minimized the collection of trash
• Engaged respected landscape architect Brennan Cox of Groundworks Office,

who created our neighborhood-approved landscape design
• In partnership with Friends of the Urban Forest and DPW’s Bureau of Urban

Forestry, we planted 14 Canary Island pines, engaging nearly 50 volunteers

Based on our history of productive volunteer work days and more than a dozen volunteer 
sign-up days outside the Diamond Heights Shopping Center, we have expanded our list 
of supporters and volunteers to more than 300.

The project was conceived, evaluated, launched, and implemented by our Project Lead 
Paul Matalucci, with active input from a wide group of neighborhood stakeholders. While 
Paul is the driving force behind the project, volunteers—lead by our Steering Committee 
(Paul, Jeanette Oliver and Betsy Eddy)—perform the work tasks required to produce 
results. 

Please see Appendix for professional bios of our Steering Committee and advisers.

Among the resources that we will leverage for success are the businesses and patrons 
of Diamond Heights Shopping Center, including the anchor tenants, Safeway, Walgreens, 
and All Season Restaurant. 

Community Need
Diamond Heights Blvd. is a heavily used corridor that connects the neighborhoods of 
Twin Peaks, Portola, Diamond Heights, Glen Park, and the Castro to the 101 and 280 
freeways. Drivers often exceed the speed limit, which creates particular danger in two 
ways: first, cars entering and exiting the Diamond Heights Shopping Center are pulling 
into and out of this fast-moving traffic, and second, residents from the large apartment 
complexes near the Shopping Center frequently cross the boulevard and median on foot 
to reach the shopping center. Without official cross-walks, pedestrians often dart into 
traffic.
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Now that we’ve cleared the median and planted new trees, the next phase is to plant a 
diverse range of colorful drought tolerant plants that will fulfil the aesthetic appeal and 
beautify the neighborhood.

Our neighborhood includes thirteen housing developments that range from condo 
complexes to affordable housing residences. We’re home to several large residential 
complexes for renters, including Casa De Vida (specifically designed for mobility-impaired 
residents), the Eaves Diamond Heights (154 units), and Vista del Monte Apartments 
(affordable housing, 104 units). All three complexes front Diamond Heights Blvd. and its 
median.

We’ve already witnessed an enthusiastic outpouring of volunteer support, including 
several young people inspired by environmentalism and a desire to help. Many other 
volunteers have expressed their delight and satisfaction that comes from investing 
time and effort in a visible neighborhood improvement project. A pleasing streetscape 
encourages neighborhood pride, and a thoughtful landscape plan improves driver and 
pedestrian visibility.

Community Building
Active residents strengthen a neighborhood. Public displays of cooperation signal an 
area that’s alert and ready to act. In addition to the aesthetic benefits, the median project 
will bring neighbors together to form relationships, create unofficial disaster response 
networks, increase property values, and give residents an outlet for their creative and 
communal impulses.

For many in Diamond Heights, the only form of connection with neighbors comes through 
fleeting contact while shopping or walking through the parking lot. Seniors can often be 
seen enjoying coffee at Creighton’s and catching up on local and personal news. But 
demographic groups tend to stick to their own: Chinese with Chinese, young parents with 
young parents, seniors with seniors, etc.

What has been particularly rewarding about watching neighborhood volunteers 
interacting on our various project work days was observing inter-generational and 
inter-cultural conversations. The shared focus on work tasks allowed spontaneous 
conversations to develop between people who might not otherwise have reason to speak. 
One heartwarming aspect of our many volunteer work days has been the encouraging 
honks and “Thank you’s” from drivers and pedestrians passing by.

The DHB Median project will continue to bring neighbors together for work days both 
for the median’s replanting and for the recurring maintenance work days scheduled 
for the next several years. Relationships born from a common goal will have regular 
opportunities to develop and grow stronger over the coming years.
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Community Involvement
To date, 29 stakeholder groups in Diamond Heights have been identified, including 
churches, schools, homeowners associations, apartment buildings, businesses, a fire 
station, the SF Police Academy, and community associations. Primary contacts for each 
stakeholder group serve as communication links to individual residents.

A Steering Committee leads the project, collects and evaluates neighborhood input, solicits 
volunteers and contributions, manages finances, and coordinates all related activities/
decisions with Public Works.

Several active groups regularly cooperate and coordinate to better the neighborhood: the 
Diamond Heights Community Association, Friends of Christopher Park, Friends of Walter 
Haas Park, and three community gardens (Little Red Hen, Clipper Terrace, and Crag’s 
Court). We continue to recruit new supporters and volunteers at various community 
meetings and at volunteer sign-up tables at the Shopping Center on evenings and 
weekends.

In addition to our own project website (www.dhbmedian.wordpress.com), we’ve also 
published several articles in local newspapers, including the Glen Park News and Noe 
Valley Voice. 

We collected input on the landscape design at widely publicized community meetings and 
at every volunteer sign-up day at the Shopping Center.

In addition to the hard work of planting, trash collection, and weeding, our volunteers feel 
empowered to contribute feedback and ideas. We prepare a hot lunch for every work day 
as an opportunity for people to eat together and enjoy the shared satisfaction.

We have sign-in sheets for every community meeting and volunteer work day. 
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Design & Impacts
What is the project?  Where will it be located? Describe it.

The overall project has been segmented into phases over several years. Up 
to this point, our site has been prepared for planting, our landscape design 
has been created and approved, and new trees have been installed. We’re 
now ready to work on the next phase: installing the landscape plan, some 
hardscape (pathways, permeable endcaps) and drip irrigation.

What is the timeline for completion?
Our work is predicated on repair of the existing water system by Public Works. 
They  are aware of the issues and have done preliminary work to make 
repairs. We anticipate that from the time the water flow has been secured, 
three significant work tasks will be completed in sequence: installation of 
hardscape, installation of new plants, and installation of drip irrigation. We 
anticipate a completion date for all major installation tasks by December 2017.

 If the project requires permits or Commission approval, is this factored into 
the project schedule/implementation plan?

None to our knowledge

What are the major milestones in completing the project?
We have organized our project around the three largest categories of work: 
hardscape, plantings, and drip irrigation.

Note*: we have determined that installation of hardscape will best serve the long-term interests of our 
project and the neighborhood. Currently, pedestrians walk across the median islands on almost a dozen 
“unofficial” pathways. We call these “deer tracks,” and their effect is to create dangerous opportunities for 
pedestrians to step into traffic without warning. While we don’t want to encourage this behavior, we must 
acknowledge that it will continue. By installing pathways where deer tracks currently exist, we prevent our 
future plantings from being trampled by careless pedestrians. In addition, the single island “end cap” is 
required to accommodate the frequent passage of semi-trucks departing the Shopping Center parking-lot 
exit on the south side, the wheels of which regularly cross over the ends of the median island.

Installation of hardscape
Work to begin March 2017 (after the rainy season ends)
Work to be completed by June 2017

6 pedestrian pathways across the median islands
• Each path is 3-ft. wide and 25-ft. across = 450 sq. ft.
• Top 6 inches of soil to be excavated
• Install edging on both sides of each path (300 linear ft. Redwood)
• Install weed barrier
• Pour liquid DG, ensuring irrigation pipes with sleeves flow through where
required 1 median island “end cap” (where Shopping Center delivery trucks

drive up on the median making a left turn northbound)
• 25 ft. by 20 ft.
• Top 12 inches of soil to be excavated
• Remaining soil layer to be compacted
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• Addition of 8 inches of gravel (compacted)
• Install precast pavers (Grasscrete), level and test for weight and drainage
• Ensure that irrigation pipes with sleeves run beneath pavers (with weight)

without disruption/stress

Installation of plants
Work to begin July 2017
Work to be completed by December 2017

Our work will be organized around the landscape plan created for us by Groundworks, 
LLC (attached). Sequential volunteer work days (Saturdays) will be planned in 
cooperation with Public Works. Every effort will be made to minimize the disruption to 
neighborhood traffic. Work will be concentrated into the fewest possible work days so 
that lane closures are kept to a minimum. Our good relationships with Public Works 
personnel and supervisors will be a huge benefit as we cooperate to complete the work.

Installation of drip irrigation
Work to begin July 2017
Work to be completed by December 2017

The following work tasks will be performed and supervised by Urban Farmer:

• Install 8 battery operated valves, 2 in each section one for trees and the other
for shrubs.

• They will be located in valve boxes adjacent to the point of connection.

• There will be operated blue-tooth software applications that allow for water
testing, adjustment, rain delay and battery testing from the adjacent sidewalk.
This will save time and lower the human hazards of being on the median.

• Will install the lateral headers from the valves to the runs of the poly-drip line.

• Will provide 2 staff (a designer/foreman and a skilled installer) to aid with the
installation of the drip laterals.  The estimate is for 2 days and a volunteer
group of no more than 10.

• Volunteers to surface install the black poly laterals pinning it down, as
needed,to hold the emitters in position.

• After the drip irrigation is installed and tested, volunteers will cover the area
with a minimum of 2” of mulch.
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How will the project impact the community during and after its completion?

We are grateful for the improved appearance of the median as a result of 
the grant support and volunteer work already accomplished. We now desire 
the landscape plants to complete the visual effect and continue to rally 
neighborhood volunteers to get out and join the fun. Anecdotal remarks from 
neighbors and strangers alike suggests that our improvements are already 
being noticed and appreciated. We want to build upon that trend and take our 
visible medians to the next level.

Uniqueness
Designed and constructed as a planned community from the early 60s to the mid-70s, 
Diamond Heights has a unique identity of Modernist architecture and landscaping. 
Our original desire was to re-construct this Modernist look and feel in our replanted 
medians. We soon learned, however, that Modernism in landscape design called for 
mono-culture, the use of a single plant type across very large spaces to create a look of 
simplicity and calm. While visually appealing to many, ecologists have since pointed out 
that diversity of plant material is vastly superior for the wellbeing of natural habitats. As a 
result of this new information, we have modified our landscape plan to capture a diversity 
of plant types, including natives, so that our landscape provides habitat for many forms of 
life. We have also selected plant types for seasonal color all through the year.

Diamond Heights has a unique micro-climate—different from even Noe Valley just two 
blocks down the hill—and our landscape plan takes into account this uniqueness with 
plant choices that have been demonstrated to work beautifully in our extremely windy and 
foggy environment.

Partnerships
The Diamond Heights Shopping Center is our primary corporate sponsor and shares a 
clear stake in the appearance and traffic flow through the neighborhood and past the 
shopping center. The median is the single largest body of land that’s visibly adjacent to 
their property. The owner and tenants are both eager and committed project partners, and 
are represented on our core leadership team by Jeanette Oliver, the Shopping Center 
Manager.

Our volunteer work days regularly attract staff from Shopping Center businesses, many 
of whom don’t live in the neighborhood but work here and see the median every day. Our 
business partners serve to generate funds for our project through sponsorships and also 
to have input into the design and maintenance of the median.
One of the anchor businesses in the neighborhood, All Season Restaurant, has routinely 
provided donated hot food for our work days and made several employees available to 
volunteer with us.
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Several active groups regularly cooperate to improve the neighborhood, coordinate to 
promote events, staff our volunteer work days, and provide valuable feedback on our 
project and landscape plans. These partners include the Diamond Heights Community 
Association, Friends of Christopher Park, Friends of Walter Haas Park, and three 
community gardens (Little Red Hen, Clipper Terrace, and Crag’s Court). 
Overall, these cooperative relationships are an exponential benefit to the community, 
reinforcing goodwill and creating more pride.

Sustainability
Our project time horizon is 10 years. All plant material will be site-specific (i.e. appropriate 
not just for San Francisco but for Diamond Heights specifically) and drought tolerant. 
Natives will feature in the design as way to create habitats for local insects and birds. 
Importantly, the long horizon means that plants need to be slow-growing and long lived so 
that long-term maintenance is manageable.

While plant selection includes only species that are drought tolerant, all plants require 
water during their first two years to establish root systems. Irrigation is planned for use 
during the first two years and then tapered off until the plants can be sustained on natural 
rainfall or very minimal City water. We maintain regular contact with Public Works staff 
including Julia Brashares, LaVonda Williams, and Jonathan Goldberg to align our water 
usage with Public Works priorities.

The core leadership team is committed to the neighborhood for the long term. While the 
future is impossible to predict, each of our three leaders has agreed to build a sustainable 
project team. No individual or small group could sustain a project of this size without a 
succession plan. Recruiting new volunteers is a continuous process, and the project and 
organization will remain active with a succession plan that envisions future replacements 
for members of the Steering Committee.

At each volunteer work day, advance planning ensures that waste materials are divided 
into organic and non-organic and disposed of with the appropriate City department, 
including Public Works, and local Recology bins (nearby churches, etc. with permission).

We anticipate that after our project installation is complete that all or most of our 
maintenance funding will be generated by in-kind volunteer labor and community and 
Shopping Center donations.
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Community Challenge Grant Program 
Application 

CCG Application Fall 2016 

Work Plan Form 
Follow directions at top of each column. Complete a row for each milestone (i.e. hiring staff, purchasing equipment, holding events), 

listing them in chronological order. Add additional rows/sheets as necessary.

List the milestones/ 
major activities your 
team must complete 
by the end of your 
project period 

List start date for 
each activity 

List end date for 
each activity 

List the positon that 
will lead the 

activity and their 
role (list contact 

name if available) 

List the cost of 
each activity. This 
should correlate to 

items in the 
Budget Form 

List the program 
goal this activity 

helps to 
accomplish 

Activity Start date End date Lead position Cost Goal 

Promotion, including 
signage with CCG logo 
and sponsors 

January 2017 December 2017 Paul Matalucci, 
Project Lead $500 

Raise visibility to 
CCG and our 
project; thank 
sponsors and 
grantors 

Planning, scheduling, 
coordinating with 
Public Works on water 
pipe repairs 

January 2017 March 2017 Paul Matalucci, 
Project Lead $0 

Organize project for 
maximum efficiency 
and impact 

Installation of 
hardscape March 2017 June 2017 Paul Matalucci, 

Project Lead $13,000 
Improved pedestrian 
safety, plant 
protection 

Purchase plants July 2017 July 2017 Paul Matalucci, 
Project Lead $12,800 

Beautify the 
neighborhood; 
create ecological 
habitat 

Installation of plants July 2017 November 2017 
Paul Matalucci, 
Project Lead; 
Steering Committee 

$18,440 (in-kind 
volunteer) 

Build community, 
instill neighborhood 
pride 

Installation of drip 
irrigation system July 2017 November 2017 Paul Matalucci, 

Project Lead $14,648 
Minimize water use 
while ensuring plant 
health and success 
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Project Budget Form 

Applicant & Project Name: Diamond Heights Blvd Median Project 

Funding Category: (Check One)  Small Scale Total Project Cost: $59,388 

  Mid-Scale Total CCG Request: $40,948 

  Large Scale Total Amount of Match: $18,440 

Match = 45% total CCG Request 

Project Expenses Total 
Project Cost CCG

What is 
The Match 
Amount? 

Is Match 
In-kind 

or Cash? 

Is Match 
Committed 
or Pending? 

Irrigation System 14,648 
Hardscape (6 pathways + 1 endcap) 13,000 
Plants 12,800 

Plant installation 18,440 In-kind
(volunteer) Committed 

Printing/promotions 500 

Total Direct Expenses $59,388 $ $18,440 
Fiscal Sponsor fee (__ %) 

Total Expenses $59,388 $ $18,440 
!

14,648
13,000

12,800

500

40,948

40,948
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5-Year Maintenance Plan

Good landscaping is good maintenance. The best installation deteriorates quickly without 

regular attention. With that in mind, we have established a 10-year time horizon for our project, 

and we’re now in year three of our first five-year phase: site preparation and trees (completed), 

hardscape installation, and planting. 

All plant material will be site-specific (i.e. appropriate not just for San Francisco but for Diamond 

Heights specifically) and drought tolerant. Natives will feature in the design as way to create 

habitats for local insects and birds. Importantly, the long horizon means that plants need to be 

slow-growing and long-lived so that long-term maintenance is manageable. 

We maintain regular contact with Public Works staff including Julia Brashares, LaVonda Williams, 

and Jonathan Goldberg to align our water usage with Public Works priorities. 

Individual Responsible for Maintenance Plan 

Project Lead Paul Matalucci is the person responsible for executing the 5-year maintenance 

plan. Paul has lived in Diamond Heights for 15 years and has committed to sustaining the 

project that he started three years ago. The core leadership team is also committed to the 

neighborhood for the long term. While the future is impossible to predict, each of our three 

leaders has agreed to build a sustainable project team.  

No individual or small group could sustain a project of this size without a succession plan. Recruiting 

new volunteers is a continuous process, and the project and organization will remain active with a 

succession plan that envisions future replacements for members of the Steering Committee. We 

anticipate that after our project installation is complete that all or most of our maintenance funding 

will be generated by in-kind volunteer labor and community and Shopping Center donations. 

Volunteer Work Days 

Past experience has shown us that our volunteer work days attract between 10 and 25 

neighborhood volunteers. Each volunteer generally works 3 to 4 hours, and the number of 

volunteers who return from event to event hovers around 20%. In other words, we need to train 

80% of our work teams at the start of every work day.  

Our experience of maintaining our Phase 1 planting (the thin medians between Diamond Street 

and Berkeley Way) has revealed the work volume that we have now factored into our ongoing 

maintenance plan.  

Our maintenance plan will be carried out by volunteers during and beyond the 5-year 

maintenance plan, with cooperation and support from Public Works. 

At each volunteer work day, advance planning ensures that waste materials are divided into organic 

and non-organic and disposed of with the appropriate City department, including Public Works, and 

local Recology bins (nearby churches, etc. with permission). 

Attribution and Credit for Project Sponsors 

Through the execution of the maintenance plan, we will continue to recognize CCG and other 

project sponsors (with their name and logo) for their generosity and support. We anticipate 

these costs to be minimal and to not significantly increase our operational costs. The significant 

majority of our communications to the community are by email and online. We will add the 

appropriate logos and credit to the signature line of every project-related email and post. 



List of Projects for Capacity Documentation 

 

• District 8 Greening Grant 2013 (plant and maintain the median islands on Diamond 
Heights Blvd. from Diamond Street to Berkeley Way) 

• Community Challenge Grant 2014 (clear overgrown shrubs and prepare soil for planting 
with weed barrier and mulch, purchase and plant 14 Canary Island pines with Friends of the 
Urban Forest) 

• San Francisco Parks Alliance projects for the last 3 years 
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the apartment complex to the shopping center. Our 
DG pathways are designed to prevent people from 
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PAUL MATALUCCI, ABC* 
PROJECT LEAD, COMMUNICATIONS, VOLUNTEER COORDINATOR 
Paul is President of Wordwright Communications, Inc. a San Francisco–based consulting 
agency that specializes in employee communications. Paul’s clients include Amgen, 
Applied Biosystems (now Life Technologies), AXA Asia, Boehringer-Ingelheim, China 
Light & Power, Cisco Systems, Gilead Sciences, Hewlett-Packard, Levi Strauss, and 
SunPower. For nine years, Paul has served as a Blue Ribbon Panel judge for the 
International Association of Business Communicators’ Gold Quill Awards, which evaluate 
international communications excellence. He is also a candidate for the SF County Master 
Gardener program beginning January 2015.
*Accredited Business Communicator

JEANETTE OLIVER 
DHB SHOPPING CENTER LIAISON AND FUNDRAISING LEAD 
Jeanette is the long-time manager of Diamond Heights Shopping Center (handling all 
aspects of operations, including accounting and budgets, personnel, maintenance and 
landscaping, tenants and leasing, construction, public relations). She is a long-time board 
member of the Diamond Heights Community Association, and a Steering committee 
member of Resilient Diamond Heights. Jeanette has planned and managed three health 
and safety fairs for the Diamond Heights community, as well as the memorial garden for 
Fire Station 26 in honor of fallen firefighters and art sales at the shopping center to benefit 
St. Aidan’s Food Pantry.

DIAMOND HEIGHTS BLVD. MEDIAN PROJECT
STEERING COMMITTEE AND ADVISERS
PROFESSIONAL BIOS



BETSY EDDY 
NEIGHBORHOOD LIAISON AND FINANCE LEAD
Betsy serves as the President of the Diamond Heights Community Association and as 
the Coordinator for the Resilient Diamond Heights project, a neighborhood workgroup 
that provides written disaster plans and resources for the community. A resident of the 
neighborhood for 28 years, Betsy worked with the City of San Francisco for 21 years, 
first with the Office on the Aging and then five years with the Human Services Agency 
Housing and Homeless Division. Work responsibilities included monitoring budgets and 
program compliance and coordinating many workgroups with nonprofit organizations 
that contracted with the City. Betsy has coordinated annual musical comedy plays at 
St. Aidan’s Church in Diamond Heights for 10 years. Responsibilities included overall 
production of the original plays, publicity, budgeting for fundraising and coordinating 100 
volunteers, actors and production staff.

BRENNAN COX 
LANDSCAPE ARCHITECT AND PRINCIPAL OF GROUNDWORKS OFFICE
Brennan is an urban designer with 11 years of experience working on big and small 
projects both domestically and internationally. In addition to founding GROUNDWORKS 
he worked for CMG Landscape Architects in San Francisco where he led design and 
production of Treasure Island and Market Street projects. He has also worked for 
Hargreaves Associates in both their San Francisco and New York offices. His work and 
projects are in constant negotiation with large urban systems, landscape ecologies 
and the rich unpredictable public sphere. The diversity of his project experience and 
knowledge of the public review process has honed his design methodology to produce 
creative solutions that are grounded and pragmatic.













Our landscape plan calls for repeating the same plant 
material shown here in our Phase 1 median islands, which 
were planted in 2014. We've closely monitored these plants 
for the past two years to confirm they have the longevity and 

toughness required for our micro-climate.













Invoice NO.

DATE

TO

JOB DUE DATE

upon reciept

UNIT UNIT PRICE LINE TOTAL

1.00

6,350.00               

4,500.00               

400.00                  

1,000.00               

750.00                  

SUBTOTAL 13,000.00$            

SALES TAX

TOTAL 13,000.00$          

Install 6 pathways 3 x 25 feet using DG & liquid binder

DATE                             DESCRIPTION

compact to 95 %, install class 11 base rock & compact.

SITE

Diiamond mediums

PAYMENT TERMS

15 days

300 lf W/weed barrier.

rental fees

and redwood framing to hold pathway together.  Approx.

Diamond & duncan

Phone: 650-827-1995 Fax: 650-827-19 sfpd-2014

141 CAMELLIA CT

Attn: Paul Matalucci

September 22, 2016

CUSTOMER ID

Class 2 base rock ~7 yards

applicable.

future irrigation under all pathways & grass crete where

Install grass crete in area of 25 x 20, install sleeves for 

San Francisco, CA. 

dump fees

Demo and install 1 Endcap, ~12 inches of soil & off haul

catmex4@sbcglobal.net

SAN BRUNO, CA. 94066

diamond -ccg 2016

Quo

CATMEX MAINTENANCE

Make all checks payable to Catmex
THANK YOU FOR YOUR BUSINESS!

mailto:catmex4@sbcglobal.net#


v2 

Diamond Heights Blvd Median Project Irrigation 

Scope: To bring Automated Drip Irrigation to 4 phases of the Project (Phases 2 
through 5, see next page for map) 

Duties:  

 The City of San Francisco: 

Provide a back-flow preventer after the meter in Phase 4. 

Repair leaks on the pressurized lines to all sections. 

To install a 1” brass gate valve adjacent to a quick-coupler valve at one place in each 
median separated by a roadway (i.e., for this project a “Phase” or median “island”). If 
there is more than one quick-coupler valve, use the one in the middle of the median or 
better on slightly to the uphill end. 

In the area that will have the signaled-pedestrian cross-walk (Phase 4, directly across 
from the Diamond Heights Shopping Center), the contractor will need to sleeve the two 
sides with two (2) 1.5-inch pipes to connect lateral lines to the planted areas on both 
sides of the crosswalk. The Urban Farmer Store would be available to clarify any 
questions. 

 The Urban Farmer Store: 

Install 8 battery operated valves, 2 in each section one for trees and the other for 
shrubs.  

They will be located in valve boxes adjacent to the point of connection. 

They will be operated blue-tooth software applications that allow for water testing, 
adjustment, rain delay and battery testing from the adjacent sidewalk. This will save 
time and lower the human hazards of being on the median. 

Will install the lateral headers from the valves to the runs of the poly-drip line. 

Will provide 2 staff (a designer/foreman and a skilled installer) to aid with the 
installation of the drip laterals.  The estimate is for 2 days and a volunteer group of no 
more than 10. 

Diamond Heights Blvd. Median Project volunteers: 

Surface install the black poly laterals pinning it down, as needed, to hold the emitters in 
position. 

After the drip irrigation is installed and tested, cover the area with a minimum of 2” of 
mulch. 
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